
  
  

 
 

ST. LOUIS AREA INSURANCE TRUST 
BOARD OF DIRECTORS’ MEETING 

 
 

MINUTES 
 

June 2, 2022 
 
I. A meeting of the Board of Directors of the St. Louis Area Insurance Trust was held on 

Thursday, June 2, 2022, at the Brentwood Community Center.  The meeting was called to 
order at 10:07 a.m. by Chairperson, Bola Akande.   

  
Attendance was as follows: 
 

 
 Board Member   Attending      City 
 
 Eric Sterman          Y   City of Ballwin 

Bola Akande          Y   City of Brentwood 
 Mike Geisel          Y   City of Chesterfield 

Mark Perkins          Y   City of Creve Coeur  
Doug Harms          N   City of Des Peres 
Robert Shelton         Y   City of Town & Country 
Matt Zimmerman                    Y   City of Hazelwood 

 Amy Hamilton         Y   City of Richmond Heights 
Barbara Sondag         Y   City of Olivette 

 Matt Conley          Y   City of St. Ann 
Gregory Rose          Y   City of University City 
Kevin Bookout         N   City of Bridgeton 

 
 Steve Wicker          Y   Steve Wicker, LLC 
 George Liyeos          Y   Thomas McGee Group 

Becky Redfering         Y   Thomas McGee Group 
Teri Bellamy          Y   Thomas McGee Group  
Jill Newman          Y   Daniel and Henry Company 
John Charpie          Y   Thomas McGee Group 
Jeff Cox          Y   Thomas McGee Group 
   
 

 
 
 
 



  
  
 
II. Approval of Minutes from April 7, 2022 Meeting 
 

Bola Akande asked for any additions or corrections to the Minutes from the April 7, 
2022, Board Meeting.  There being none, a motion was made by Matt Zimmerman and 
seconded by Gregory Rose to approve the Minutes of the April 7, 2022, meetings as 
presented.  The motion passed. 

 
 
III.. Claims Administration Report 

 
John Charpie reported there were currently 39 open WC claims with an incurred value of 
over $100,000 and at the same time last year there were 54 such claims.  Since the April 
Board Meeting, 6 claims over $100,000 were closed and 1 was added to the list.  Charpie 
also reported that in the current policy period there are 4 claims over $100,000. 
 
 

IV. Financial Report  
 
A.  Review of Financial Statement as of 3/31/22 
 
Jeff Cox reviewed the statement and noted there was an increase in fund balance from 
$1.9 million to $4.2 million from the 12/31/21 to 3/31/22 financial statement.  The 
increase was due to changes in the actuarial report as well as well as an increase in excess 
recoveries of approximately $3 million.   
 
A motion to approve the financial statement was made by Mike Geisel and seconded by 
Eric Sterman.  The motion passed. 
 
B. Approval of Bills 
 
John Charpie presented the bills for approval and noted bills were since the April 
meeting.  A motion to approve the invoices as listed was made by Gregory Rose and 
seconded by Bob Shelton.  The Motion Passed.   
 

V. Loss Control 
 
Travis Bennett reported on the loss control activities for April and May.  The loss control 
team conducted safety surveys, completed First Aid/CPR training, provided heat stress 
and stroke information, completed flagger & roadway safety training and attended safety 
committee meetings.  Emergency action training, including active shooter training, was 
also provided.  Travis encouraged the members to reach out to his team if they would like 
their City to engage in the emergency action training as it may be a good time for a 
refresher. 
 



  
  

John Charpie noted that the Trusts overall Experience Mod factor has increased to 1.34 
this year, up from 1.31 last year.  John indicated Travis and his team could help members 
focus on reducing their mods going forward.  John asked Travis to describe how mods 
are calculated and how his team could focus on improving a member’s mod. 
 
Travis described how experience modification factors are calculated based on expected 
losses vs actual losses. The best ways to reduce an experience mod is to avoid claims by 
having an effective loss control program and to offer light duty.  Jeff Cox spoke and 
described how the formula for the calculation of experience mod has changed since 2013 
and described how the split mod has increased from $2,500 to $18,500 in that time, 
which increased the year to year volatility of experience mods. 
 
There was discussion and it was decided that Travis would present something similar 
during the annual meeting in September. 
 

VI. Health Insurance Report  
  

Jill Newman reported there was a wellness coordinators meeting on April 12 and the 
main topic was the clinical review of the aggregate data for the program.  The meeting 
also reviewed the prescription drug program changes that will be effective July 1st.  Jill 
also reminded the board that the wellness grant program will expire on June 30th. 
 

VII. Administrator/Marketing Report 
 

John Charpie informed the Board that applications had been sent to Sunset Hills and he’d 
answered a couple of their questions regarding the applications.  He will keep the Board 
informed as the application process proceeds. 
 
John also notified the Board that a member had requested a meeting with the claims team 
regarding their workers compensation adjuster.  Subsequent to that meeting Thomas 
McGee made a change of personnel for that member, and John asked that if any others 
were having issues to let him know.   
 

VIII. Old Business  
 
A. Property Coverage 
 
Jeff Cox reported that there hadn’t been much change since the April meeting on a 
property program and he is still waiting on excess property quotes.  Since we will not 
have options for the July 2022 renewal, Jeff will update the feasibility study based on 
fully insured renewal premiums, current losses, and the excess property quotes we expect 
to receive. 

 
 
 



  
  
 
 
IX. New Business  
 

A. 2022-23 Liability & WC Renewal 
 

John Charpie reported the SLAIT Rate Committee had reviewed and approved the 
proposed rates and budget.  John explained that the expected losses, provided by an 
actuary, for the liability program are up 3% from last year and the excess liability policy 
premium we purchase from Safety National is down 3.5%.  Increasing the overall 
member premiums by 5% will produce a projected loss contingency of 10%.  John also 
explained the individual member increases would range from 0% to 10%, with the 
majority (21 members) receiving 3%, 4%, or 5% increases.  John also shared that an 
additional $280,000 in contribution will be charged to members to cover the costs of 
increasing each members’ per occurrence limit from $1 million to $3 million.  These 
amounts are charged to members to on a pro rata basis based on payrolls, same as in 
previous years.  Mike Geisel made a motion to accept the proposed liability rates and 
budget as proposed and Gregory Rose seconded the motion.  The motion passed. 
 
John Charpie then reviewed the workers compensation budget worksheet.  He noted that 
the expected loss rate, provided by the actuary, decreased by 1.4% from last year.  The 
expected losses are $9,671,322.  Payrolls are up 3% and experience mods are 1.34, 
compared to 1.31 last year.  By maintaining similar rates to last year, and decreasing the 
discount from 14% to 11%, the total assessment would be $11,923,405.  This assessment 
results in budgeted surplus of approximately 8%.   
 
John then reviewed the workers compensation premium by member worksheet and noted 
that there are several large member increases, but they are mostly driven by significant 
experience modification changes.  Gregory Rose made a motion to accept the proposed 
workers compensation budget and rates as proposed.  Mike Geisel seconded and the 
motion passed. 
 
B. Surplus Distribution  

 
Gregory Rose, Chairperson of the Rate Committee, noted that the committee believed the 
decision of whether a distribution would be authorized this year should be decided by the 
full Board.  John Charpie indicated the distribution discussion began in April, which is 
when the past health plan distributions had been decided, but there is not a set time of 
year distributions must be authorized. 
 
After discussion about the timing of a distribution and the impact it would have on the 
overall Fund Balance, Mike Geisel made the motion to forgo a distribution at this time.  
Amy Hamilton seconded the Motion.  The motion passed. 
 
 



  
  

 
 
C. Excess Renewal  
 
John Charpie reviewed the excess workers compensation renewal quote from Safety 
National.  He indicated the renewal quote for the 2022-23 policy term has a Self Insured 
Retention of $1.5 million, up from $1.25 million on the current policy. 4 other carriers 
were asked to quote, but all declined at the $1.5 million retention.  The renewal rate is 6% 
less than expiring. 
 
John also indicated the Division of Workers Compensation has approved SLAIT for the 
$1.5 million retention, but warned that if there are multiple claims in the excess layer, the 
Division of Workers Compensation may force SLAIT to do an assessment.    
 
Eric Sterman made a motion to accept the excess workers compensation quote from 
Safety National.  Gregory Rose seconded the motion.  The motion passed. 
 
John Charpie then reviewed the Excess Liability renewal from Safety National.  The self 
insured retention will remain the same as expiring at $600,000.  The premium of 
$555,616 is $19,000 less than the expiring policy.  Quotes were requested from 3 
additional carriers, but they all declined to quote since they could not be competitive with 
the renewal quote. 
 
Amy Hamilton made a motion to accept the excess liability quote from Safety National.  
Gregory Rose seconded the motion.  The motion passed. 
 
D. Payroll Audits 

 
The Audit Store quoted a $245 flat rate per audit fee for the 2022 audits, same as last 
year.  John Charpie indicated SLAIT has used this firm for the past several years and 
there have not been many problems.  A motion was made by Bob Shelton and seconded 
by Eric Sterman to use the Audit Store to perform payroll audits for SLAIT for the 2021-
2022 policy year.  The motion passed. 
 
E. Insured Coverages  

 
Becky Redfering briefly reported on the renewal status of the insured coverages.  She 
noted that rate increases for the property policies would range from 0% to 8%, with the 
higher increases on accounts with greater claim activity.  Becky noted that these increases 
are very favorable compared to the insurance market for property coverages.  She will 
have the property renewal quotes to the Members within the week. 
 
Relative to Public Official liability, the premium increases are between 5% and 12%.  
The increases are related to a combination of increased rate and increased exposures.  
Becky has received all but two of these renewals. 



  
  

 
Terri Bellamy then reported that the Cyber renewals were difficult this year, with 
increasing premiums and reductions in coverage.  She noted that municipalities were one 
of the most targeted entities for cyber attacks.  The incumbent carrier, BCS, is limiting 
coverage for ransom attacks.  CFC is a carrier that has been identified as a replacement 
and quotes are expected within the week.  Travelers is also expected to offer optional 
quotes.  Other carriers have been pursued, but have declined to quote due to nature of 
business. 
 
 
F. Appointment of Nominating Committee 

 
Bola Akande stated that four Board terms expire on July 1, 2022 and a Nominating 
Committee needs to be appointed to make nominations for these four terms to the 
membership at the Annual Meeting to be held in September.  Ms. Akande then appointed 
Eric Sterman, Matt Zimmerman and Gregory Rose to the Nominating Committee.  It was 
also noted that traditionally officers have served two one-year terms in their positions, 
and the current officers have now served for one term. The Nominating Committee will 
recommend officers for the coming policy year at the next Board Meeting.  
 
G. Next Meeting Date & Location 
 
The next Board Meeting is scheduled for 10:00 a.m. on Thursday, September 1, 2022, at 
The Brentwood Community Center.  The Annual Meeting is scheduled for that same 
date, at 11:00 a.m.   
 
H. Other Business 
 
There being no other business, the meeting adjourned at 11:30 AM. 

 
 

 
Submitted by:  John Charpie 
 
 
Approved by:   ______________________________  
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